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RECRUI?}E TT AI..I]] PRCI'IOTIC}] POLI( ]ES

PI?ESET]T. : ITU,' TICN

The rqcruitmcnt and prcmotion p()licir:s for
an crganisatiorr have an important bcarinq
on the q.rality of m;rn-power. PCIicy pare-

fiEters in reoilrd to these also ;if fect tlre

growth cf the erryIcyees rvithin the crga-

nil,rtion. As $uch sn exarnin;'lti'ln cf pc1 lcics
cfnd pr3ctices in rec:rd to recrJitlTxlnl and

promotion for the numericall'y Cominant cadrcs

in ttrt Corporation v;as made by tlt;-' study team'

lLre situ'ation as enr'-'rgino is prescnted in
thc succerding patacraPhs'

L.2 flp:,rt f ram certain spec if ic posts, clirect
recr.ritnr:nt is don- at thc luv't:L cf ;nrnicr
Class 1 (Sc;rle Rs.?CC-1300) r Class I1 (sca1e

Rs.65o-i200), Cl:ss rfi (non mini*'tcri':1)
(icale Rs.550-9C0) , CIass Iff (mrnistcrial)
(Sca1e Rs.26O-4OC) and class fV (scale

t,i,19 tu23?) .

c1? In thc. casc ':f Juni:r Class L, dircct
r. cruitrrcr.t is m:o: --hrt'ugh IIPSC and j s

limitld t'r 5C,"/. r:f thc availablc vacancics-
pe malnln q SrY" v.lcrncies arc f il1;:d up f rcm

arnllngst depertmental candicat.:s on prcmcti'':n'

Tire sanre system apptics for 6'1ass f T appfintments

in the gcalc of F:;' 650-120C. Jn cifse of
dircct 1s6r-uilrnt:nt the r:ssential qual if ications
and exptlrience rcquired for bcth the

apoointm;nts ,-rre dcoree plus 5 yc'ers experiencir
prus.irable critcria include kr:or""Iedge of
s r;ci&I insur;:.nce 3r Iab:lur prcblems. fn
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both cases , itr dep:'irtm::nta1 candidat'es' thc

::,liqibility is 3 y':.:rs service in titi: next

Ii:r,vcr Gr.lc.rj. r,r:cancics ageinst prlm:tion

1;1 S,,tt) ci.fscs 11 re pi:ilccsscd thrirrgtr thE DPCS'

n.ir di r:i-ct rccruii,rrr.'n-*, th: ilPS( gcrru ralty
rv-

nilds \'ir j-tLin ccrlr(pL ti --ir'zc t'x'rminati'ln f cf 1r--r+ed

by an intorview.FcY b;tr' the appointme ntS e

vac3ncics arc adv':r'tisrd by the UpSC'

In ttrc ces€ cf Insurance Inspectcrs'A'tanaQer

6;racre II r\ppointmi:nts. the esscntial qr'rlif i-

ceti,':,ns fcr clire ct re cruitnr-:nt arc dtcre' r"lith

3 years ex;)eri3nce . Onc third cf thc vac;rnci'is

arq: fillci up throuch Cirect recrr'ritrn:nt and

thE rc;m.rinins tv+: thlrd by prr;moti'ln'
yac +nc ie s f ':r dircct re cruitment arc adv*rtiscd

.Ln t Rczcar Sam lc I-l.lr I Th(} cartdicl'rtds'=-re

oiv+-:n ;-r r,'rittlln t€rs't in gencr'rI Englisn'

Ess ri/r Dri.lftino and Arithrnntic as wcll as

6"-n,' r,:I Kr: --r\'rIcc(;:i .

in the c,::sc of .lpCs, ihe mini'mtrm ':duc':ti';nal
quai if ication is m"r-"rici-:I'iticn ':nd reci'uitircnt
i q n.-dt, f r::m trlrrr.)noSL Crnjicletes SpOnI C]^:lr: by
IJ

thu Iccr} enplcvlllil-rt cxchances ' 25 pe rccnt

vacilI-)cics arc f iIIsc'i intr-'rn':I1y b1' $ele'cLi':n

f r:ri puolrs. In both cJscs I thc canora=t's

ann-:r r I r:T i writtiill tcs t in Engl is i-r' 5;en 'lf a I
'J"vl'- -

Knor,'r1cdcc anri ,n ritnin;t-i-c '

t1g6PPil':EISATIOh'S

.;f the an',{1vs is Pri:scnted in
::f thr. ft':pcrt, cert3in appointlrl3nts

of Rs.65O-1?Ou strch as ARIIr So'

n\r- acc'-,uilL5 L',i! j-c*r-r:tc. in Rcgicns and

hev,: hr,:.'-n rccarnrnijnded f'lr rrpgr':11 sti'r')l't
11eadqr..1.r rte rs

on the b,:s is
vrricus Parts
'in 

th,a, s c:ii:
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changte-ovcr shculd be in a phased manner'

thc uxistlng rncLimbents whc fulfill tnc

e:-igibiiiiy iiit*ria and are duly approved

by selection as subsequently proposed may

be prcmotcC tr: the grade of Rs'?OO-13C0 L)''

if't.. ,.rt"nt of 5C"J '-''f additional upgraded
' rnaining 5@" rrpqraded posts m-aypos ts . ThL' rt:

bc hcld by officcrs in the 6rade of Fs' 650-1200

-l] nr', interim Irullsur€ and as and wnen pclets

bec crrr,*: availsble thrcuch separation etc'-'

thesc i>e f il1-:t1 thrcuch direct recn:i"tnent

till the 50"7i parlty is reached; after

5O:50 f ornLrla cfn oper3te n':rmally' '

rde alsc ]:r:Iievc th':t of fice rs in the grade

of Rs.?0C-'13O0 rvould provide : pooJ- 6f talent

for filling up senior appointments in the

Corpor,:tlon in the da1's 'to come' Ef fective

measures to irnprrove the qu'a} ity of incake at

thj.s level ruculd help the Corporetion to

oevelop the manrgerial talent giuioe its

ac-tir.ities rr'itt-: credit in the clif f icult times

aherd. As such tneir direct recnritroent shculd

be used for inducting suitably Qu:Iified
and r./eLl-endowed young people into the

organisatir:n. !{e , theref ore ' recomrnend the

follovring changes in tire recruitn'€nt regulations

for direct recn:itment at fhis ievel:-

Besides the essential qualification
of a desree from .3 recognised

Univers ity or eq\l,ivalent, post-graduate

rjec,rees Iike MEA (Social gecurity'

Finance r P€ rs onnel ) l4swr 1,liv €tc'

st'rould be added as desirable
qurl if ications '

1?

a)
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f-p.Elq&e.&t.5a:].,.Q],d€$-:,"F€ig.13-:tr:l_Q9_c:b

F'{€iE=u,meibly..';}Q*.-y-9g.f$. Ttris may be relaxed
upto 30 )rears for 6916 employees.

Elcpe rience s hould not be 1ns i-s ted
upon for extern=1 candidate_...

The vrcancj_es should. be oiven wlde_
publicity in the national newspapers
and recrr.ritment made through a s).stern
of ccnpe-titive examination and lnterview"

tffi="***gS&9..e..-s-=sr-t€B-1.*rE9.,-ti-v9.I!-.e-ri€.=f.Bn-:'r--.:Er ---.-r

P.EQ'bO..E*9-B?Iy-{rein-}-p:gs.r.€.p-v.gEA_E,g:-:Egq*'a}:;,

s;BG.r:r,trf -Lfg . m a;';g, e man t- - a n d. ;. in t e,trtrlEi I=:: :.-, j;
r.r3o,r.'k-fn-rEr7.s:rrsy-s.tefrE.::a"r)d:pg:O-c.ed:ttr€:s .ref:;t-h€:..;
E G:.:=,;'

To ensure that fresh blood does find
its way into the rsJC, atfeas t Z/3rd
of direct recnrits'should be profe_
ssionally qual ified freshers -

b)

e)

1q ) '1 The c-lppointrn€rnts of 1.1an6ger 6rade f ln loca1
office are s1lci: where indepth knorr,,IedEe of
i.+crking of E-sIC ano orginisational experience
are grest asset.s. ft is .recommended that
ttlese posts should be filled only by promotj"on.
3o imprc're quality profiie at this leve1, it
is recornmended th;:1 2Sy" vacancies may be filleC
on the basis of merlt, 25% on t.he basls of
merit-currFseniorlty and 5A/" on the basls of
sen:crjty-cun-fitness. this would also enhance
the rapid grcwtlr opportunities for the
internal erfiployees.

t$e&c.ap,p"ld$eE-bf€.:fo:1'1-6E**..t-"r-etrlrt"tEbnt+.
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f t is hou€vc r. cons j_d.e red. th;rt expe rie nce in
local off ices r^ror-t1d b: des irlbj_e for direct
recr,-rits in thr: grade of Rs. ?CO_1300. To
tnl.s end, fresh entrants in this grade may
be-attdEhLd to lcca1 offices for e specified
peqi,oci duli::g trainino under- the control of
pegional n.i rectorftraining office r

In most of the jobs in the grade of Rs.550-g00
in insurance arJmir:istration, indepth knowledoe
of the functionino of ESIC and experiLance in
the organis,ation would be an asset. ahis
level lrowever can alsc bc mede an induction
point for fresh blocd into thc oroanisation.
We r tl:erefore, propose thrrt dirt,ct rectuitnr:nt
at this level b<:, continqe* br:t reduced from33 7/3its present lev*l of tc Z5%. thi_. will
also increase the ororuth Opportunities for the-..suborclinatt: st-ff. To encourace neritorious
c.anciidates, dt Ie.?st 25% of pronrotlon vacancies
snould rx,*^ filled on the hasis of nrerlt.
promotion r-o ttlis _grede should *r--. open to all
cateqories in tire srade Rs.425_700 inclur:inq
HinCi Ass t/p;i e-.c.

The dire-ct recruitrnent vacancies _ehould h:
wideiy advertised and to enabl.e recnrit#nt
of professionally qualified young persons.
peq-rirdinent of cxperience shoulo b,: drcppeb.
phe exil.ting age liri it of 25-30 years may
con tinue

rt is also recommended that for the recruitnent
of I,DCs, the 6torporatj-on, in addition to
ca}llng for thc candidates from Enpl-oyrnent
Exchanoes should also invite open applications
through advertiscrnent in sele cted nredia. fhis
would enable ttre Corporation to cast a wi_der
net and thus succeed in inprovino the profile
of inductecs.
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promction from UDC to Asst. should be on

merlt for 25% of the vaqancies.

Direct recrditnr:nt in the Stenogrraphers
cadre is made at the level of 5tenographer
(scale Rs.330-560) 6. pr\ (scale Rs.425-700).

The recruitnrent criteri.a only dif fer in
respect of Sirr:rthand and Typing speed as

beI ow.

99

cateQ'ory

S tencgraphe r

rl\

It is 'suqgbsted
may be resortcd
caitnot rcct the

shoj:than9 speed

1OO W PI\,l
:

720 ,,

that direct recruitrnent of pns

to only if internal candidates
sp.eci fied tes t requirenr-:nt.

rype spebd

4owpm

50

Whilst we .ire sympathetic t,o the progression
aspiratlons of the enployee$ an<1.the view
thet ttre bencfits of gro*Lh in an crganisation
should be shared by its erployees, we also
believe that for certain specific requirenx,:nts
qlralifred and experienced persons with
necessary skills only sliould be recnrited in
the larser iiterept of the organisation. ESTC

siroulcl internally search where such a course
should be adopted and in case the corporation

then it nnrst give potential incr-rmbents suiiable
exposure by way of treining and experj-ence
in related subjects. Exarples of such relatively
specialised.activities are public relations,
O & l4r Managernrrnt Services, lraj-ninqi etc.

The Cor-pora.tion r should also evolve obje'cgivs
rr:thodologies for assessnrent of rr**rit before
promotion


